
Supporting team to make a change            Setting                           Date                                 Name 

What change are you 
going to make? 

What challenges 
could stop the 
change? 

How are going to 
make the change? 
(think about what you 
can do during 
different parts of your 
day)

Think about your 
team. What strategies 
can you use to get 
different personalities 
to make the changes?

How will you use 
enthusiasm, 
modelling and specific 
praise for adults?

What is your 
minimum 
expectation? 
How are you going to 
know this is being 
done? 

What monitoring will 
you put in place? 


